Notes on proposed model for getting new Applications products in to LANCE

The current governance model for entraining new products in to or enhancing products already in LANCE is shown in the flow diagram (Fig. 1). 

[image: ]Figure 1. Existing Governance Model for adding new products or enhancing products in LANCE

An incoming request for a product enhancement can come from one of 2 sources: from a user, or from a LANCE UWG member (representing a broad user community). If the request comes from a user, it is assessed by the LANCE Elements to see if it is technically feasible. If it is feasible then an enhancement request is prepared, following the existing template. This is submitted to the UWG for review. The review should assess the benefit of making the enhancement in terms of user needs. If the UWG approves the request, ESDIS management then have the final say as to whether or not to fund the implementation of the enhancement. 

For new Application Products where there is no standard equivalent Science Team Product, there needs to be a way of reviewing the proposed product (peer review), documenting the product and maintaining the product e.g. monitoring the product quality and updating the algorithm should there be changes in the instrument's performance, which impacts the product. This would need to be done through NASA HQ or Science Team funding. It is estimated (ball-park) that the cost of maintaining a product approximately $30-40K per year (equivalent to 2 calendar months per year of a FT scientist inc. overhead). Fig. 2 shows how this model would work. 

The proposed approach is very similar to the model for getting new Standard Science Team products in to LANCE. The key difference being that the enhancement request should be endorsed by HQ Program Management and financially supported by NASA HQ or the appropriate Science Team. The new applications product request should then submitted to the UWG for review. If the UWG approves the request, ESDIS management then has the final say as to whether or not the enhancement should be implemented in LANCE. 

Once accepted, production-ready code should be delivered according to LANCE specifications and the product should go through an integration and testing phase prior to distribution. 

If we agree with this approach the current enhancement request template would need to be modified slightly to include a paragraph on NASA HQ or ST support and funding. 
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