Parking Lot:	
· Those who want to have an extra person/ program scientists at ESDIS, what would they be doing exactly?
· DAAC Selection review criteria slide to add additional criteria - Putting new missions into cloud – high-level process summary
· Chart of budget for cloud in future – DAAC budget level
· DAACs learning the new NGAP ticket – lesson learned doc
· Jeff- how to deal 1. What happens when foreign users burn through allocations? 2. How to justify indirect and direct cost by foreign bad actors?
· DAAC manager have homework to do with user needs
· [bookmark: _GoBack]What to do with services inventory?
Decisions:
· To use Drew’s suggestions terminology for over guides and budget
· DAAC Manager F2F twice a year

Actions: 
	Action Description
	Assignee
	Due Date 

	KPI defining goals/themes/tactics by 6/14
Goals 2030, themes within year
	
	

	define metrics of success for DAACS vis-a-vis HQ and GAO comments
	
	

	Ways to becoming more efficient and able to handle with budget
	
	

	define interoperable, the metrics of it, and the impact of it
	DMC
	

	Training session at SE TIM – in depth of Cumulus
	
	

	Katie has a chart to share on egress data into cloud, Earthdata Cloud (EDC)
	Katie 
	

	allow all DAACS to see each other’s ems and metrics
	
	

	Drew to send out terminology to the DAACs
	Drew
	

	ASF will present at SE TIM on solution with AWS throttling
	ASF
	

	Adding new sources to Chris L’s slide 3: User Needs from Community Sources: DAAC requirements, satellites needs working and IMPACT boxes, more detailed boxes 
	
	

	Recommendations and/or list of meetings to attend or not attend
	
	

	Write out a process document
	Katie
	

	
	
	

	
	
	



