Current DAAC Cloud DMC discussions:
Where are the cloud goals and success criteria?
Are we building the right erecter set?
Are we attacking the right problem?  Solving an ingest and archive problem is not a high priority
Data sets across EOSDIS is what makes sense! Not DAAC specific.
Let’s tackle some hard data sets also (L1)
Not just a cloud (Amazon) but cloud(s)
Application journeys (200 or so journeys)
	Good discussion from PO User Journey into a road map of what/who/how
Get the DAAC’s to develop like they are in the cloud
Understand and establish workshops that talk about additional steps to enable science in the cloud
Enabling science (interoperable)
Talk about additional skills will be needed in the new model

DAAC Managers develop EOSDIS Earth Science Disciplines Vision and 5-year Goals Plan 
The 80/20 paradigm lay out the current versus the future
Model data to support the modeling community is becoming more important for all DAAC(s)
GIS opportunity with Brandy
Make sure we talk with researchers to drive access requirements and then talk about design

Priorities:
DAAC’s need Earth Data Publication
DAAC(s) need to focus on less work, to improve quality
Where are the top twelve priorities? How/why

Communication:
Every other month bi-monthly should be joint
ACCESS – big gap between proof of concept and operations, pain in the DAAC
[bookmark: _Hlk8857381]MEaSURES – data sustainment, DAAC(s) allocated early
Every other month bi-monthly should be joint

Organization:
Andy already satisfied org. discussion
[bookmark: _GoBack]ESDIS Project Scientist

Actions:
DMC and ESDIS meet with ESDIS and NASA HQ FtF – present our vision/priorities
		Clear strategy, goals and success criteria
Reduce complexity on our evolution forward towards the new architecture
Cross functional teams, in place of User Needs
Can ESDIS define Enterprise?
What are the DAAC(s) role in the Enterprise?


